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Public Services
To maintain a safe and healthy 

community by delivering essential 
services from skilled, professional 

and dedicated public servants.

Economic & Community 
Development

To create a business climate that 
promotes a diversified, growing 

economy consistent with 
sustainable growth management 
plans, environmental stewardship 

and enhanced quality of life.

Efficient & Effective 
Government

To manage fiscally sound county 
operations with a culture of 
transparency, accountability, 

citizen engagement and 
innovation.

Infrastructure
To build and maintain countywide 

infrastructure that meets our 
evolving needs and enhances our 
community appearance, improves 

public safety and protects our 
natural resources.

STRATEGIC FOCUS AREAS Bold goals

Strategic initiatives

Results

Bold goals are big ideas that are difficult to achieve, but 
worth the effort. Bold goals require Charlotte County to 
encourage fresh ideas, identify ripe opportunities and 
forge new partnerships.

Strategic initiatives are projects that align with the 
ŎƻǳƴǘȅΩǎ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘƛŜǎΦ {ǘǊŀǘŜƎƛŎ ƛƴƛǘƛŀǘƛǾŜǎ ƻǇǘƛƳƛȊŜ 
the deployment of county resources to address current 
ƛǎǎǳŜǎ ŀƴŘ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ŎƻǳƴǘȅΩǎ ǘƻǇ ƎƻŀƭǎΦ

wŜǎǳƭǘǎ ŀǊŜ ƛŘŜƴǘƛŦƛŀōƭŜ ƳŜǘǊƛŎǎ ǘƻ ƳŜŀǎǳǊŜ ǘƘŜ ŎƻǳƴǘȅΩǎ 
success in reaching its goals.
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To maintain a safe and healthy community by delivering essential services from skilled, professional and dedicated 
public servants.

STRATEGIC FOCUS AREA: PUBLIC SERVICES

Strategic Initiative: Define service delivery levels of service

Results: Complete levels of service by 2020

During the recession, Charlotte County reduced its budget by 40%.  Since that time, the 
budget has steadily grown and service levels have been increased, but there has not been a 
comprehensive definition of what levels of service are expected and how those expectations 
are measured. This effort would define the current level of service as a base line and attempt 
to delineate resources necessary to provide that level of service as conditions change.

Strategic Initiative: Define infrastructure levels of service

Develop levels of service for all major service delivery functions with a focus on customer 
experience and expectations and aligns with performance-based budgets.

Develop infrastructure levels of service/maintenance that focus on preservation of the asset 
and take into consideration the balance between quality, timeliness and cost.

BOLD GOAL:
Define levels of service by

quantity and quality by 2020
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To build and maintain countywide infrastructure that meets our evolving needs and enhances our community 
appearance, improves public safety and protects our natural resources.

STRATEGIC FOCUS AREA: INFRASTRUCTURE

BOLD GOAL:
Funding and completion of 

Capital Needs Assessment 

through 2024
Strategic Initiative: Maintain realistic picture of capital needs

Results: Approval of 1% sales tax referendum

Over the past few years the County Commission has prioritized infrastructure planning and 
investment. Staff developed a 20-year Capital Needs Plan and a 20-year Capital Maintenance 
Plan.  While these needs are defined, resources are limited, requiring prioritization and 
effective management.

Strategic Initiative: Strive to achieve renewal of 2020 sales tax extension

Maintain and update the 20-year Capital Needs Assessment and 20-year Capital Maintenance 
Plan with each biennial budget process to insure they are current and accurate.

The 1% sales tax has helped our community fund needed infrastructure and can continue to 
do so in the future.  The County Commission directed staff to begin planning for a Nov. 3, 
2020 referendum asking voters to extend the tax.


